
The audiovisual and photographic fund of the Documentation Centre of the Scenic Arts in Andalusia and the transmission of the immaterial heritage of our performing arts.

Talking about the relevance of the images and the visual in the scenic arts context is obvious. Quoting Paul Auster: “Memory is the space in which a thing happens for a second time” and for a documentation centre of the scenic arts, managing a specialized audiovisual and photographic fund, as it is our case, is a cornerstone for the study, preservation and dissemination of an important cultural heritage… In conclusion, we are talking about building the memory of the scenic arts. 
The preservation of the audiovisual and photographic documents. 
We all agree that it is essential to document the present of the scenic arts, but it is also crucial to preserve historic documents. 
Until recently, at the end of the  XX century, capturing of moving images was the privilege of a few. But today, it is accessible to everyone that has a mobile device.  The technological changes have became a crucial factor to keep the memory alive. 
In just 40 years, we have witnessed the technological changes in media, formats, equipments… and at the same time that we had to document the present of the scenic arts and we had to preserve the existing audiovisual documents, perhaps with less technical quality but with an undeniable historical value. The situation of the photographic fund was similar. 
In the Documentation Centre of the Scenic Arts in Andalusia we are carrying through both courses of action: the preservation of historic formats and the documentation of the present of the scenic arts. 
The digital formats and their development open a large number of possibilities, but it also requires a greater care towards their preservation. At the same time, the transfer of contents recorded on video tapes, paper or films, towards digital formats is a careful process that must ensure data integrity and preservation.
The beginning 

The Audiovisual department of our Centre of documentation manages the “Filming and Photographing Plan” whose aim is to capture the present of the scenic arts in Andalusia in order to generate a specialized and unique video and photographic material. It contains a wide range of documents: theatre and dance performances, professional training sessions, workshops, conferences, etc. 
The Filming Plan was created in 1999 with the aim of building an audiovisual archive of the activity of the Andalusian theatre and dance companies. It was an ambitious project taking into account that our region is very large and that our human and material resources are limited. That is the reason why we concentrate on the town of Seville, bue also on the “Feria de Teatro en el Sur” of Palma del Rio (in Cordoba) and later, on the “Festival Iberoamericano de Teatro” de Cadiz. These two last events generate a big cultural activity concentrated in a short period of time. Sometimes and depending on the performance, we can shoot in some Andalusian cities.  
The documentary films are recorded as a long sequence shot in order to collect the complete performance with the best quality. We take general plans to film the whole action, I insist: we do not edit the shooting.
In 2002, we incorporated the photographic coverage to the Filming Plan, and this allowed us to build our own photographic archive. Since then, we have been coordinating the photographic reports of theatre and dance performances, professional training sessions, workshops, conferences, etc.
At the same time and as it happens with the audiovisual documents, we did a big effort to recovery historic photo funds. We located and acquiered photographic funds that belonged to professional photographs as for example, Carlos Ortega (that covers the period of the 60 and 70), or a small but precious collection of photos of the late XIX and early XX century representing actors connected to the Declamation School of Malaga.
Since its beginning, we have always been very careful with the copyright matters and we created a legal document where the company or the professional give us the authorization to shoot or to photograph their performance.  They allow us the cataloguing and the treatment of the audiovisual in order to put them at the disposal of our users, only for documentation or study purpose.
The importance of the procedures 
As we mentioned before, the few resources that we can count on to realise this project and its ambitious aspect due to the extension of the region and its huge cultural activities, make necessary the start up of clear procedures. In general, it is important to decide what we can cover to be integrated in the audiovisual fund in the future. We have worked a lot on this subject and, based on our experience, we have developed a protocol for the filming and the photograph shooting that determines which performances or activities will be covered. It is important to insist on the value of the selection as we are deciding what documents will take part of the memory of the scenic arts of our region. 
We have performances of companies or professionals, most of them from Andalusia and with a demonstrated career, but also young ones with innovating cultural proposals and with some kind of impact.   
We also analyse the requests of shooting or photographing from the companies, professionals, entities, etc. We study and value them and we try to cover them as far as possible.
We deal each filming or photograph report as a single production. We have a preproduction stage: we start the contact with the company or the professional, we analyze the viability (dates, costs, spaces, etc.), and if we find it convenient and viable, we carry it through. After this we contact again with the professional to conclude the filming or the photograph report. We do not forget to make them sign the authorization form.
But the procedure does not end at this point. Once shot, the performance has to be edited and the photographs selected.  We generate a digital copy and a copy that the users of the Center can watch (this is the copy we give to the Library and Archive departments). We also give all the printed material of the companies or the performances (programs, posters, etc.) and we  elaborate a form with all the information about the cast, the music, the cameraman or photograph, the length of the activity, etc. All these details are used by the Library or the Archive Department for the cataloguing process. 
We also give the companies or the professional a free copy of the performance recorded. 
This is a service and an added value that we offer to the professional sector. 
Our users and the access to the audiovisual document: which are the prospects? 
The users can access online to all the information of the audiovisual fund from the Scenic Arts Catalogue. They can consult it on site at our Center or ask for it through our interlibrary loans. We cannot lend these documents as the companies have only given us the authorization for documentation or study purposes. 
In short, the 1.0 version of Elektra (the Andalusian Scenic Arts Archive) application will be available. As you may remember this software was presented at the last ENICPA meeting in Seville. It was presented at the International conference of SIBMAS in New York too, thanks to Dorota Buchwald. 
And we still going on, we have started a Project to put online our audiovisual fund. Users will be able to have access to some audiovisual contents from the application that manages the cataloguing of the audiovisual fund, ABSYSNET and from the new 2.0 Elektra version that we are now preparing and we hope to be ready next year.
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