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250 YEARS OF PUBLIC THEATRE IN POLAND 

In Poland, theatre has always been an exceptional institution and has played a unique role in our history. Whereas in the 16th and 17th centuries it was a court entertainment, in the 18th century it transformed into a tool of social education, and then into a stronghold of Polish language when Poland was partitioned in the 19th century, and later still into a tool of political struggle to gain ideological domination over citizens in the 20th century, and finally into a contemporary forum where various social discourses and worldviews clash.

For that reason in particular, we have decided to help our policymakers responsible for the area of culture, i.e.  the Ministry of Culture and National Heritage, as well as local authorities at various levels, to understand what tool is at their disposal as they finance the activity of 117 public theatres and what duties it involves. We talked our ministry into undertaking a year-long range of various actions under the banner –“250 years of public theatre in Poland”.

Why in 2015? Because 19 November 2015 is the 250th anniversary of the very first performance of a group of Polish actors, set up at the initiative of King Stanisław August Poniatowski. The date is considered as marking the beginning of the history of the National Theatre, as well as the beginning of public theatre in Poland. We have decided to celebrate this occasion throughout the year. 

The major purposes of the jubilee celebrations are as follows:

· to present the role of publicly-funded theatre as a place for social debate and creative dialogue involving the here and now as well as the past, and as a creative tool to shape social, national and artistic values and attitudes;

· to make society realise the importance of the artistic output of public theatre and its role in Polish history and culture, both as a place of maintaining tradition and cultural heritage, and as a workshop where new aesthetics and conventions are worked out; 

· to popularise the theatre, to stimulate an active participation in theatre life, as well as to refute the belief of its elitism and exclusivity;  

· to popularise knowledge about the history and the present of Polish theatre, and to facilitate access to this knowledge.

A resolution of the senate’s commission on culture
On 1 December 2014, during a special sitting of the Senate’s Commission on Culture, to mark the occasion of the 250th anniversary of public theatre, a special resolution is going to be passed on the role and importance of public theatre in Poland. During the session, the directors of the Zbigniew Raszewski Theatre Institute, i.e. the institution coordinating the celebration, will make two speeches: “How much theatre is there in the state?” and “How much state is there in the theatre?”

www.250teatr.pl
A special website on the celebration of the 250th anniversary of public theatre in Poland will include descriptions of projects and links to dedicated websites, as well as a calendar of events held as part of the celebration. Materials on the history of theatre, the concept of public theatre and its various aspects, drawn-up especially for that purpose, will be published on the website throughout 2015.
OCCASIONAL CALENDARS
A calendar of the Ministry of Culture and National Heritage for 2015 contains 12 pictures presenting crucial moments from the history of public theatre, as well as a glossary on the idea of celebrating from the Minister. An English version has also been drawn up in collaboration with the Ministry of Foreign Affairs. 
A TICKET FOR 250 GROSZY 
This widespread, all-Polish action will enable every person in Poland to buy a theatre ticket for a symbolic amount of 250 groszy, i.e. the equivalent of about EUR 0.55. The action will include all public theatres and will account for the main event of celebrating the anniversary of 250 years of public theatre in Poland. 

On a selected day of 2015 – the day of Public Theatre – all theatres will play performances ticketed at the special price.

The action will be supported by a wide promotional and advertising campaign, encouraging the general public to take part in cultural life and to go to the theatre in particular. At the same time, it will focus on the role of State patronage. 
THEATRE 2015 – PROMISE
The Ministry of Culture and National Heritage launched a special programme “Theatre 2015 – Promise” divided into two parts: “250 Years of Public Theatre in Poland. Theatre education and promotion“ and “Tadeusz Kantor”, since 2015 also marks the 100th anniversary of Tadeusz Kantor’s birthday.  
250 Years of Public Theatre in Poland. Theatre education and promotion
As part of this programme, funds are allocated to support artistic, educational and scientific actions, as well as for popularising and publishing in connection with the tradition and achievements of Polish theatre and aimed at expanding its influence. The Ministry of Culture and National Heritage allocated PLN 1,700,000 to finance the projects.  
Tadeusz Kantor
Under the programme, funds are to support projects focused on Tadeusz Kantor, his work, its significance for contemporary culture, as well as initiatives inspired by his art and biography, placing the artist in the historical and artistic context of the 20th century. The programme has a budget of PLN 800,000. 

There have been 283 applications to participate in the first programme, and 80 to take part in the second one; commissions of experts have already started their work. 
A COMPETITION TO STAGE OLD WORKS OF POLISH LITERATURE: CLASSICS LIVE 
The purpose of the Competition is to reinforce the presence of Polish classics in the repertoires of present theatres, to award the most interesting stagings of old literature, and to support the search for forgotten works deserving a crucial place in our collective memory. 

Both projects of performances and ready stagings of Polish texts written by the end of 1969 (the year when Gombrowicz died) can enter the Competition. The most interesting projects, selected during the first stage of the competition, have already been financially supported. They were selected by the Artistic Commission, made up of outstanding experts in the areas of theatre and drama. At the second stage, the jury judges ready performances, both those created on the basis of projects recommended by the Artistic Commission and others, premiered between 26 September 2013 and 31 August 2015. 

The results of the Competition will be announced and broadcast to all the theatres participating in the Competition on 28 November 2015. All entry performances will also be played on that day. The jury will grant group monetary awards, including the Wojciech Bogusławski Main Award – Boguslawski being a symbolic “father” of our theatre – to be used for the production of a performance picked by the recipient by the end of the 2016/17 season. In addition, the jury will grant individual awards in selected categories (such as direction, acting, set design, music etc.) and the Stanisław Hebanowski Special Award (Hebanowski was a theatre director and an artistic director of theatres in the 1960s and 1970s) for the most interesting repertoire “revelation”. The jury will also recommend performances to be presented during a selected theatre festival in 2016. 
THE ELECTRONIC ENCYCLOPAEDIA OF POLISH THEATRE
I have already informed you on this project. We hope to festively launch the platform as an important part of the celebration in autumn 2015. 
SCHOOL “TEATROTEKA”
This is going to be a modern internet platform, accessible to the general public, though targeted towards teachers and culture animators in Poland. The internet service of the education platform will include teaching materials for teachers of elementary, junior high schools and high schools. They will be arranged according to the levels of education, methods of teaching and subjects. The materials are to complete the school programme with issues connected with theatre theory and practice, as well as to inspire teachers while presenting the basic programme with the use of a different medium. Teachers will have access to lesson scripts based on the methodology of practisers invited to collaborate, as well as to visual materials and excerpts of performances, introducing into the area of practical theatre activity with the participation of pupils. 

The school “teatroteka” is to be completed with audio-visual materials presenting the theatre as a discipline of art made up of many elements: set design, direction, music, lights and so on. We are going to create materials showing the various aspects of a performance and introducing young viewers to what is going on behind the scenes.
Irrespective of preparing the internet service, the project includes building up a network of methodologists dealing with theatre education, teachers, educationalists and authors of lesson scripts, using theatre methods both as  part of school lessons and as extracurricular activities (including theatre groups and education programmes of cultural institutions that are to take part and develop the project). Platform 2015 will also be accompanied by workshops and trainings for teachers and theatre coaches, showing the opportunities to use these tools and stimulating your own activity with the use of new methods in the context of theatre pedagogy. 
250 MINUTES ABOUT POLISH THEATRE 
It is going to be a series of twenty-five ten-minute documentaries presenting selected events from the history of Polish theatre. The series is to be broadcast on Polish television, and will also be made accessible on the internet and used as a study aid: at the subsequent stage of the project, methodologists are to prepare twenty-five scripts of theatre lessons for teachers of high schools. 
RADIO BROADCASTS
In collaboration with Polish Radio 2, the Theatre institute is working on two series of broadcasts. A thirty-minute programme, broadcast every second week, preparing the ground for the celebration of the 250th anniversary of public theatre in Poland was launched in September 2014. The host of the programme is our former managing director, Maciej Nowak, who invites experts to discuss particular subjects. The other series will be broadcast daily from January 2015. Ten-minute episodes will be a radio equivalent of the Electronic Encyclopaedia of the Theatre, which is being prepared by the Theatre Institute. 
WALKING GUIDES
We propose to extend and enrich systems of city information in at least 14 cities in Poland so that they include information concerning the history of Polish public theatre. The suggested route should encourage both tourists and residents to visit the city and learn its history. 

The project includes: 

· putting uniform plaques on the buildings of existing public theatres, as well as on the sites of historic buildings performing this function in the past, with basic information on these places.  The plaques will also include QR codes to be decoded by mobile devices and to redirect users to a special website with extended information and supplementary materials on the history, activity and architecture of these places;

· training for city guides;

· publishing special brochures with maps, selected routes and descriptions of specific buildings; to be distributed in theatres, cafes, clubs and tourist information centres;

· a series of guided tours led by celebrities of Polish theatre life dedicated to the history of public theatre 
PHOTO COMPETITION 
In October 2014, the Theatre Institute opened a Theatre Photo Competition in two categories. In the first category entries are to be sets of photographs documenting both the theatre performance and the work process leading to it. The second category, “the Image of Theatre” offers photographers the freedom to interpret the subject. One of the prizes will be a presentation of winning entries in the form of a wandering exhibition.

THE FIRST WORLD CONGRESS OF POLISH THEATRE RESEARCHERS AND THE SECOND CONVNETION OF THE POLISH SOCIETY FOR THEATRE RESEARCH
The co-organisers of the Congress and of the Convention are the Zbigniew Raszewski Theatre Institute, the Ministry of Foreign Affairs, the Polish Society For Theatre Research and the Hieronim Konieczka Polish Theatre in Bydgoszcz.  

The Congress will be held from 21 to 23 September 2015 in Bydgoszcz as an event leading to the Festival of World Premieres. It will be combined with a presentation of the latest achievements of Polish theatre and performative arts targeted at foreign guests, with the Festival of World Premieres and a conference on a new shape of the theatrical institution. 

The catchword of the Congress and the Convention is to be the question: “Where is theatre?” to be asked in three aspects:

· transformations of the artistic shape of the theatre connected with the development of alternative forms of dramaturgy, including artistic strategies of other disciplines of art in performances (dance, fine arts, performative arts in the wide meaning of the term) and the use of the theatre as a form and a tool of social activism and of the development of civil society. 

· transformations of institutional and organisational forms of theatre activity

· the position of Polish theatre in the world, its influence on world theatre and the ways of perceiving it from an international perspective in the present and in the past.

Distinguished researchers of Polish theatre from all over the world, as well as people interested in deepening their knowledge of the subject, will be invited to participate in the First Congress of Polish Theatre Researchers. An open invitation to participate will also be issued to the international society of theatre researchers. 

EXHIBITIONS
As soon as in November 2014, two virtual exhibitions will be “opened” in the Google Culture Institute: “The History of the National Theatre in Poland” and “250 Years of Public Theatre in Poland”; both are being prepared by the Theatre Institute. 

Another exhibition prepared by the Theatre Institute, showing 250 years of public theatre in Poland, will be opened in the Senate building on 1 December and will accompany the festive session of the Senate’s Commission on Culture.
INTERNATIONAL CONFERENCE AT THE NATIONAL THEATRE 
The Theatre Institute, along with the National Theatre, is organising an international conference on theatres financed from public budgets in the world, and the ways they work. The conference will be held during the next edition of the National Theatres’ Meeting.
SIGNS AND SYMBOLS
All events held as part of the 250thanniversary of public theatre in Poland will have the same graphic design and a special sound signal to be heard before performances in theatres, before radio programmes and premieres of the Polish Television Theatre.  
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